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Introduction
This report has as goal to identify the challenges the Sultans Trail encounters in its development,
and to overcome these by studying the first long-distance hiking route and one of the most
successful hiking routes in Turkey, the Lycian Way. The research has been conducted by
participating in a volunteering project arranged by the organization of the Lycian Way to assist
with the maintenance and remarking of the hiking route. The period of this volunteering project
expanded a total of seven weeks in which much knowledge and experience has been gathered in
how to establish and proper manage a successful hiking route. This knowledge will be structured
in this report for readers who are searching for information to overcome the difficult challenges
that comes with the creation of a (long-distance) hiking route- or network. To assure the
information acquired during this project is of practical use to establishing and managing a hiking
route by its foundation, the knowledge will be reflected upon the challenges of a long-distance
hiking route in construction, named the Sultans Trail.
The Sultans Trail is a network of hiking routes from Vienna to Istanbul and is based on the diary
of Süleyman Kanuni, sultan of the Ottoman Empire who attempted several times to subjugate
the city of Vienna in Austria in the 16th century. Fast forwards to 2009, the idea to establish a
continental-crossing long-distance hiking network following the same as the Sultan used on its
conquest to Austria, came to live. This route is proximally 2.500km in length, traverses eight
countries and eight national parks, and has 339 monument on its paths. Constructing such a
hiking network asks for much proficiency and capabilities. Therefore, withdrawing lessons from
other long-distance hiking routes is of importance and shall be used to answer the following
leading question on which this report is based.
What lessons can the Sultans Trail learn from the Lycian Way to become
one of the three biggest hiking routes in Europe in terms of users?
In order to structure this report and to help answering this problem, the question shall be split
up in three separated sub questions. Answering these will help to illuminate the main question
of the report.
1. What challenges does the Sultans Trail face to become one of the three big hiking
networks of Europe?
2. What steps has the Lycian Way taken to become a successful hiking route?
3. What can the Sultans Trail learn from the Lycian way to overcome its challenges?
What lessons can the Sultans Trail learn from the Lycian Way to become one of the three biggest
hiking routes in Europe in terms of users.
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The knowledge and information gained from the experience of volunteering at the Lycian Way
has been gather from several sources. First of all, participating in the volunteering group itself
has been important, as well having conversations with the different stakeholders, other
volunteers, the organizations itself and more.

Image 1: five volunteers and two guides on the picture with a couple (fourth and fifth from left) who are the owner of a local
pension the volunteers used as base to work from for a week.
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1. Cultural routes as specific tourism products
At first glance, the meaning of Hiking trails, cultural routes and historic routes seems similar but
there is a difference between the definitions of these terms. Itinerary and Cultural routes are a
relative new phenomenon in the tourist industry and have gained much popularity in the recent
years. Majdoub (2010) states that the experience and valuation of cultural routes and itineraries
is based upon the geographical, and sometimes cultural historical attributes of the route.
Therefore, the journey itself is much more important for the tourist than the destination itself.
Historic routes are generally used to reach a certain destination and are often religious from
origin. This is less about the experience of walking them, and more about reaching the
destination laying at the end of the path. Historic and cultural routes have much in common since
a country’s history is a huge determent determinant for its culture. For the reason that cultural
routes often consist of several hiking trails linked to a common network, cultural routes are often
described as a hiking network instead of a single path or route to follow. Majdoub (2010)
describes a route as “A route has a continuous linear geometry defined over already existing
ways: paths, walkways, paved and unpaved roads of various types” The use of the term hiking
path functions more often than not as an umbrella term which could be used for any recreative
hiking activity, from a day-hike to a long-distance hiking trail, including cultural trails. (Keller &
Kristin, 2007).
Above all, it is for the tourist firstly a mental journey and a method of expressing individual values,
meaning, and personal experiences packaged in the experience of hiking a specific route, and
secondly a tourism product and a method to reach the destination simultaneously. The dynamic
character of cultural routes is built upon the elements of content, context and multidimension
cultural significance of the cultural route as a whole. Besides an academic approach to cultural
routes, the definition of the Council of Europe has a more definite than an abstract approach.
The name cultural route as tourist product is a protected title given by the European Institute of
Cultural Routes (EICR for short). The EICR defines a cultural route slightly different than the
academics on the field of tourism and heritage do and has puts tangible attributes to the route
above the mental journey as main experience of the hiker. Council of Europe (2021) states that
Cultural Routes demonstrate, by means of a journey through space and time, how the heritage
of the different countries and cultures of Europe contributes to a shared and living cultural
heritage. The EICR is the ‘technical agency for cultural routes in Europe’, and is part of the Council
of Europe apparatus, the continent’s leading human rights organization.
The Council of Europe contributes value to the establishment of cultural routes in Europe, mainly
based on the tangible assets of the route and provides requirement created as guideline for
sustainable exploitation of these cultural and historical assets along the route. These
requirements are necessary to meet in order for hiking trails to become a Cultural Route.
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Meanwhile, the hikers and tourist contributing this hiking route, or cultural route, underwrite
less value to the certification and more to the whole experience on its own. Not only the tangible
structures of cultural and historic value, but also non-theme elements such as sites, local villages,
human interaction, geographical variation, and landscapes with an impressive view (Majdoub,
2010). Another description of the meaning and use of cultural routes in the context of the Council
of Europe goes is as follow:
“A cultural route can be seen as the combination of three elements: the geographical area where
the attractions and places of interest are located; the theme which links together the different
components of the route; and the tourism products and services which are provided to visitors in
the different destinations involved in the route” Pattarnaro & Pistocchi (2016)
The Council of Europe should not be confused with the European Union for the reason that this
is a separate entity, yet 27 of its 47 participants are also members of the European Union.

2. The position of the Sultans Trail
The initiators behind the Sultans Trail are working on the long-distance hiking route from Vienna
until Istanbul since 2009/2010. With a route of 2.500 km, crossing eight different countries,
eight national reserves, and with 339 monuments on its paths, it is a one of the big long-distance
hiking routes in Europe. The foundation has its main operational office in Haarlem (the
Netherlands), and other offices in Istanbul (Turkey) and Berlin (Germany). Image 2 on the next
page shows that the Sultans Trail crosses the countries of Austria, Slovakia, Hungary, Croatia,
Servia, Bulgaria, Greece, and Turkey. The foundation has an extended collection of academic
research about all most aspects of the foundation, background, and strategies. Since its launch
in 2009, the Sultans Trail has accomplished a lot in during its development process. For example,
the route of 2.500km is clearly defined and is already being used by hikers and cyclist throughout
the year. Even when considered that the number of visitors is relatively low for an operational
long-distance hiking path, the accessibility of the route is being tested and the organizations
receives valuable feedback form its users. Furthermore, the Sultans Trail has published several
guides and books to help hikers prepare for the route and has developed a smartphone
application for its hikers which is available in the Google Playstore, and has uploaded several
tracks which can be downloaded and used by multiple GPS application on both iOS and Playstore
application on both iOS and Playstore. The foundation has an extended collection of academic
research about all most aspects of the foundation, background, and strategies. The Sultans Trail
offers a digital information package for €14.95 on its website including information which is of
use for hikers walking the trail. This information package includes: sightseeing locations,
transportation facilities, GPS and track coordinates, and an extended list of 850 accommodation
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facilitators on the trail for hikers to use. Sultans Trail foundation offers annual membership to its
hikers who receive merchandise, a hiking passport, access to the Sultans Trail application for the
smartphone, and a discount on organized group hikes walking the Sultans trail organized by the
foundation. While most volunteers in upper management are often professionals in fields related
to the positions these volunteers inhabit at the Sultans Trail, many volunteers in lower positions
are often more hobbyists than professionals. These volunteers help the NGO due to the felt
Empathy and affinity for its cause. Therefore, many people are volunteering parttime at the
Sultans Trail and do this mainly in their free time. This is management wise a disadvantage for
the reason that the NGO is operating less efficiently because of this, and less accurately.
Especially because volunteers are not always easy to find, which make that the Sultans trail can
be less selective about the people who are signing up for volunteering.

Image 2: The route of the Sultans Trail crosses six countries: Austria, Hungary, Serbia, Bulgaria, Greece, and Turkey
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Figure 1: Adjusted version of the tourists cycle of evolution of Butler showing which stages tourism location go through
during its development.

Figure 1 shows the adjusted version of Butler’s Tourist Cycle of Evolution Model shows the
evolution what every tourism attraction goes through. The Sultans Trail is a new founded
organization which most likely finds itself between the Exploration and the involvement states.
Butler, (Ed.). (2006) states that the exploration state is defined by testing the tourism experience
by receiving an irregular and low number of visitors to identify its potential and close contact
with the local residence. This description vits the Sultans Trail rather well. The involvement stage
is described as when the tourist area attracts more visitors on a more regular base so that local
residents are getting involved with the incoming tourist. The local residents start offer the first
tourist facilities which increases the tourist experience which will attract more visitors, a spiral
upwards. At the moment, the Sultans Trail succeeds in receiving increasing involvement from
local residents along the route by providing accommodations for the hikers, but not always
equally divided over the whole hiking network. Furthermore, according to the website of the
Sultans Trail, the organization has a couple of partners related to the hiking and the cycling
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industry, both important since the Sultans Trail is a route both for hikers and cyclists. These
partners published on the website are mainly concentrated in Turkey, an important but relatively
small part of the whole trail. An important stakeholder in the role as partner of the Sultans Trail
is the hiking organization and route ‘Via Eurasia’, which crosses paths with Turkey in Istanbul.
Besides a quite extensive list showing available accommodations and other facilities along the
route, The Sultans Trail does not have local representation per area or country to establish close
and informal contact between its local stakeholders. This is partly due the distance of its office in
the Netherlands, the location of which the hiking network is being operated. Although, some
volunteers of the organization function as coordinator of a given country, such as Coordinators
for Bulgaria, Hungary, Serbia, Romania, and Serbia. The Sultans Trail does have social media
presence in form of two Facebook accounts, an account on twitter, an Instagram page, and a
YouTube channel. The Facebook groups have the biggest number of followers among all social
media and is the main source of public communication with its hikers.
The source of income for the organization behind Sultans Trail mainly depends on income from
donations, membership contributions, and sales such as from merchandise, information
packages and group hikes. The foundation also offers companies the possibility to buy
advertisement from the Sultans Trail in form of billboards, website advertising and stickers. How
effective the Sultans trail is in selling its advertisement space and capabilities, and to what extend
this contributes to organization’s annual budget is unknown. Another aspect of the Sultans Trail
which is unclear is why the organization has two different websites, with different design, but
providing almost identical information, with the same website name but different domain
extensions, .net and .com. The remote office in the Netherlands is the single highest operational
costs of the foundation, using proximally 40 percent of its financial resources. Because The
Sultans Trail is being managed by volunteers only, it does not spend income on employees
working for the foundation.

Strengths & Weaknesses
The strengths and weaknesses of the Sultans Trail are internal and are a result of overserving
and analyzing the organization and operations of Sultans Trail.
Strengths:
1. Extended base of research and background information
2. A clear and defined hiking route/network
3. A relative strong social media community for its size
The Sultans trail has a couple of strong points which it can use to become more popular among
hikers and to receive more visitors. These strong points are coming from the preparation effort
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of the organization by analyzing what the organization assumes is important for a popular
hiking network.
Weaknesses:
1. High dependency on (parttime) volunteers
2. High operating costs
3. Weak network of stakeholders
4. Centralized operation activities not on location
5. Low visitor numbers, even when considered a relative dense social media presence
The weaknesses of The Sultans Trail have a negative impact on its capabilities and limit the
scope and flexibility of its operational activities. This slows done the development process of
the organization to transform the Sultans Trail in a successful and popular hiking route. It is key
for the NGO to address these to increase its efficiency of its operational efforts.

3. Heritage based attractions of the Sultans Trail: challenges and
possibilities
Establishing a hiking trail has its challenges which are often complicated, the Sultans Trail is not
much different than other long-distance hiking routes. The origin of most challenges is the result
of the many stakeholders involved in the extended network of ownership of property and assets
along the route, including various institutional organizations involved, and the different societal
patterns necessary to create a hiking network (Molnár, 2020). For this reason, the action steps
necessary to create a hiking trail are rarely systematic and frequently and more often ad-hoc and
step-by-step by nature. The necessary steps that need to be taken are often the result of solving
problems which appears at the surface along the process of creating a hiking network. Therefore,
while planning is important aspect of creating a hiking network, the route will establish itself
when the problems are being solved during the process by its managers. As result, the methods
used by the management of the hiking trail are often not fixed but flexible, and changes are
dynamically of nature and come with the time. Managers need to adjust to the changing situation
often and the process of solving problems has as result that the management of the trail develops
more incrementally and organically based on what is necessary at that moment to keep the hiking
trail maintained and operational. One of the main challenges for the development of a hiking
network, such as the Sultans Trail, is the systematic lack and/or inefficient use of its resources.
Almost all support for the Sultans Trail to establish its hiking route comes from volunteers who
contribute in most, or all, management layers of the hiking trail. It is therefore essential that the
scarce resources available are being allocated in an efficient and flexible matter, meaning using
the resources where and when it is the most necessary. Even when the organization behind the
hiking trail succeeds in establishing one, the long-term success of the trail depends on continual
maintenance, which continuous to be difficult unregard of proper management. The biggest
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challenges the organization behind the Sultans Trai faces to overcome in establishing a hiking
network starting find its origin in the inefficient use of human- and financial capital. Meaning that
most of the difficulties faced are so hard to solve due to the relative inflexible approach of the
organization as a whole. As discussed before, management needs to adjust itself to the problems
faced. If problems on the road are hard to solve, organizational flexibility is required. One thing
the Sultans Trail is doing good it providing information for its hikers. As mentioned before, it
offers some hiking guides, GPS tracks applicable with several smartphone applications,
information package with information about the route, accommodations, and more. It uses its
social media accounts to provide easily to access information about the route and more. While
the channels are small, besides Facebook, the uses of YouTube to explain the route and provide
additional valuable information is the kind of flexibility and cost-effective approach which is so
important for the hiking trail. When creating a hiking trail, three things are essential in its startup phase, which the Sultans Trail already almost fully finished and/or implemented. 1)
completing the track; 2) being consistent in maintaining the route, and 3) providing adequate
information about the route itself. Information providing is especially essential when the hiking
trail is in a phase when it reaches completion, and it needs to attract hikers and other tourist.
Providing route information such as clear waymarks, signpost on the field, maps (digital and/or
printed) are needed the most for hikers and trekkers to make use of the hiking route and are
therefore the most essential for the organization behind the itinerary (Molnár, 2020).
The route of the Sultans trail itself is completed and an increasing number of hikers have already
completed the route, the next step is to attract more hikers and to be established as a sustainable
brand among the community. At this moment, the three challenges for the organization behind
the Sultans Trail are: 1) to attract more hikers and other visitors for its hiking network; 2)
convincing (local) governmental stakeholders to participate in the business model of the trail to
protects the trails valuable historical and cultural elements; and 3) to involve locals to establish
on the route hikers facilities such as accommodation, shops, and other utilities.
As (Molnár, 2020) describes, creating a broad and (local) sustainable stakeholder network is the
biggest challenge and the underlaying core problem to be solved for establishing an extending
hiking network. It is the origin of most, or all, other challenges and therefore the most urgent for
the Sultans trail to solve. Tackling this issue creates the opportunity to solve the other important
but symptomatic problems easier and increases the chance to succeed significant.

Receiving more visitor
The first issue for the Sultans Trail to solve is to attract a much higher number of visitors for its
routes. The Sultans Trail aims to become one of the biggest cultural hiking routes of Europe, only
behind the famous Way of Saint James to Santiago de Compostela in Portugal, and the Via
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Francigena from Canterbury, UK to Rome in Italy. In order to stand on equal footing with those
two, the Sultans Trail needs to increase its visibility among the hiker community. For example, as
of the 15th of November 2021, the two Facebook groups of the Sultans Trail combined, show a
total member count of 2.200. When this number is being compared with the two number of
members from the two biggest Facebook groups of the Way of Saint James to Santiago the
Compostela (60.000) and the two biggest Facebook accounts of Via Francigena (59.000
members), it can be concluded that the Sultans Trail foundation needs to attract much more
hikers for its itinerary to truly become more successful and to be compared with the biggest
players in the European Hiking industry. Increasing its users and members goes hand in hand
with visibility. Therefore, once the trail gets more attention from hikers and/or media, it becomes
easier to attract more new participants for the route due to the attention received, the growth
is often exponential. Especially in an already existing and proven tourism industry of hikers,
experienced hikers could perceive the Sultans Trail as another interesting mental journey to make.

Governmental stakeholders
The second challenge for the Sultans Trail is to convince (local) governmental stakeholders to
contribute financially or support in a different way to the effort of the Sultans Trail to create an
international Hiking route. The Sultans Trail is a cultural route with many different historical and
cultural heritage from different time periods along its path. The binding theme, which is
necessary for the council of Europe to receive the certificate of a cultural route’ of these heritage
sites is that the route is similar to the route the Ottomans used in the empire’s historic conquest
to Vienna from Istanbul. Since the Balkan is rich in historical artefact, both tangible and intangible,
gathered from more than two millennia of history, the local national, and the regional narrative
reaches further than that of the story of the Ottomans alone. This is also true even when people
consider how significant the impact of the Ottoman period is on the cultural identity of the given
country. The problem for the Sultans Trail in this specific case is that the Balkan region is so
ethnically diverse with a past of the many different cultures that have existed on these grounds,
that some of national governments and local stakeholders are not pleased with certain elements
of the country’s past. The historical narrative of some countries does not fit with the modern
narrative of some country existing today, which inhabit the same geographical location.
Therefore, the cultural heritage and the associated historic heritage the Sultans Trail use as
binding theme are endangered or at least neglected, while the protection of these same cultural
and historical heritage are prerequisites to be official certificated as Cultural Route of the Council
of Europe as well. Step three of the requirements to become a Cultural Route states the
following: “The Route’s initiators must ensure that the association responsible for managing the
cultural route is organizationally and financially viable.” (Council of Europe, 2021–2022). In the
case of the Sultans Trail, much of the necessary and important cultural heritage meant for the
cultural route is not being taken care of by the (Local) government of that country.
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A second reason for regional and local government to not invest in its cultural and historical
heritage has a financial motive. The ministry of a given country sees more reason to allocate its
financial resources to places with a higher change of profit. For example, Bulgaria has the
potential to invest more in the preservation of its cultural and historical heritage, and by
transforming those places in tourist attraction these investments will pay themselves back in a
sustainable matter. Conversely, for the Bulgarian government it is more promising to invest in
tourism linked to the Black Sea than on its cultural and historical heritage. The reason that the
Black Sea attracts more investment is because ‘beach tourism’ is more promising to capitalize
than hiking tourism, due to the difference in market size, and is therefore easier to receive a
higher return on investment. (Pattarnaro & Pistocchi, 2016)

Tourist facilities
A third challenge for the Sultans Trail is to convince and align local entrepreneurs with the
objective of the Sultans Trail to attract more hikers and to provide those hikers with the necessary
accommodation and other facilities. While potential entrepreneurs are sensitive for the
economic motive of an increase in tourism, it is a challenge to convince this group of people when
there are not already a sufficient number of tourists visiting these local towns and places. It is
hard to bring the engine in motion, metaphorically spoken. In general, businesspersons are
willing to invest in something when there is a high change of return on investment. Without
customers purchasing the service or product from the sellers offering those same services and
products, the salesman does not see a market opportunity to make profit of. It is the basic
principles of economics, the game of demand and supply. This counts especially for locations
where not much business activities are presented. In case of relative rural areas alongside the
Sultans Trail, without the supply of facilities, it is a challenge to attract the demand from
customers, to create these necessary facilities. Accommodations is the most important facility
for hikers walking long-distance trails. At some parts of the Sultans Trails, the gap between two
available accommodations is too big to overcome by walking, also the scarcity of
accommodations at some locations is a problem. Other important facilities for hikers are places
to purchase supplies, and restroom for hygienic purposes.

Possibilities
The underlaying problem for the Sultans Trail is the absence of a strong and far stretching
stakeholder network supporting the foundation. The possibility, or opportunity, to solve this is
by establishing contact with local stakeholders to significantly lower the difficulties in creating
the necessary facilities the Sultans Trail is missing on its hiking network. With a strong network
established and supported with efficient and strong communication, most of the problems
described above can be allocated and taken care off. Stoffelen, (2018) mentions five key
elements are of most importance to the successful development of hiking trail in Europe, cross-
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border perspective. “These are (i) cooperation networks, regional thinking and leadership; (ii)
product development, infrastructure and acces; (iii) community participation, micro-enterprises
development and innovation; (iv) information and promotion; and (v) an explicit pro-poor focus.”.
Two out of five key elements are directly correlated with a local approach, regional thinking, and
involvement of local businesses. With a distant headquarters in the Netherlands, the realization
of creating opportunities and chances of for the Sultans Trail to grow are slim, and its goal to
develop in a popular hiking trail is therefore out of sight.
When approaching locally, because of mutually dependency and beneficial opportunities for
both Local businessmen and the Sultans Trail, local entrepreneurs can be convinced of
establishing small and simple accommodations for hikers. Even if this means the hikers is being
accommodated in house of the family itself (against an appropriate fee). Additionally, an increase
of tourism could be the argument necessary for the local ministry to invest in the hiking trail,
directly or indirectly, by providing amenities and maintenance for important monuments. An
increasing number of visitors creates leverage in form of greater economic potential. The
language of economic development and increasing visitor flow is that of identifying opportunities.
This also counts for an NGO such as the Sultans Trail which has already identified its market
(Manen, ea, 2021). In order to receive more hikers for its itinerary, the Sultans Trail needs to
harvest these opportunities by going local. The question that remains is how the Sultans Trail
should do this, fortunately the Lycian Way is an example which paves the way on how to do this.

4. Establishing the cultural route with help of volunteers: The Lycian
Way (case study)
The Lycian way is the first long-distance hiking route of Turkey and is being managed by the
Cultural Routes Society, an NGO based in Antalya. The hiking path follows route the of the old
Lycian civilization who ruled over the Antalya area from the 15th century BC until the 540 BC. The
name Lycia is the historical name of the Teke peninsula in the south-west of Turkey. The route
has a length of proximally 540km and opened for hikers in the year 1999. For seven weeks, the
researcher has participated in a volunteering project orchestrated by the Cultural Routes Society
in Antalya, Turkey from 17th of September until the 4th of November of 2021. During this period,
a total of ten volunteers came together from five different countries to perform maintenance
and renew marking of older path of the Lycian Way, and to mark previously unmarked parts of
the trail. Other members with experience in photography, editing and captured the volunteering
activities on film with the purpose to use this for advertising the hiking route and future
volunteering projects. The reason for the researcher to participate in this volunteering project is
to subtract valuable lessons from the Lycian Way in how cultural route is managed, remarked,
and how maintenance is being conducted on the route. Nonetheless, the core reason for this
13

case study is to discover which steps the Lycian Way has taken become a popular route among
hikers as it is today, and how the organization behind the Lycian Way has been able to efficiently
allocate its scarce available resources. For these specific reasons, the researcher held several
conversations with the two guides working for the same project, the creator of the Lycian Way,
and with other volunteers working on the project in the past seven weeks.

Physical work
The volunteers participating in the project are being divided in two groups each with a local guide
as groups leader who is able to communicate both in English and in the Local language. The
composition of each group is flexible and changes daily according to the planning of what needs
to be accomplished for that day. The size of the group is frequently adjusted to the accessibility
of the environment and schedule for that specific day.
The several tasks the two volunteering groups have to fulfill varies as well, but mainly inside the
group itself. Every group generally has two painters, one with red paint and the other with the
white color, who paint the marks on visible objects on the route. These objects should be difficult
to move, such as walls, rocks, and sometimes trees to prevent the formation of gaps along the
route due to natural elements of human or animal interaction as time progresses.
Besides two painters, each group generally also has someone removing slippery and instable
stones from the hiking path to reduce the change of injury. A fourth person cuts undergrowth on
or above the path to increase accessibility and visibility on places where this is necessary. The
group leader keeps the overview over the volunteers, read the map so the correct route is being
restored or established, and helps where necessary since the progress of the group depends
heavily on the environment itself. What is further depending on the environment is the easiness
of each individual task. Sometimes it is easier to pain the marks, due to a clear and straight hiking
route, other times there is not much vegetation or instable rocks to remove. This creates
difference in working pace. Hereby it is important that the group is always on hearing distance
from each other, this is especially crucial in a dangerous environment, such as hiking route with
many dead ends, is very steep and/or with dense vegetation. Every volunteer is responsible for
his/her own distance to at least one other volunteer in the group. Nonetheless, the once ahead
on the group needs to adjust its speed to the others to prevent taking the wrong route without
others being aware of this. Based on experience and conversation, the most efficient groups exist
out of one group leader working four volunteers. Depending on the accessibility and visibility of
the route, the distance between the first and last person of the group could vary between 10 and
50 meters, sometimes even more when the environment permits this.
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Volunteers
The Lycian Way uses different methods to find external volunteers for its restoration projects.
The most direct method is via the website of the Cultural Routes Society itself which is the parent
organization of the Lycian Way. There is a page on the website for candidates to find more
information and to apply as a temporary volunteer on a project. Temporary as in that project
alone in the first place, different than long-term volunteers inside the organization itself. A
second option is to obtain the desired volunteers via the ‘European Youth Portal’ website, an
initiative of the European Union. On this website, or portal, NGOs are able to search for young
adults who are searching for experiences abroad, in or around Europe. The European Youth
Portal’s mission is to “address young people, but also other stakeholders working in the field of
youth (youth organizations, young workers, policy makers, etc.).” and offers “European and
country level information about opportunities and initiatives that are of interest to young people
who are living, learning, and working in Europe.” (European Youth Portal, 2021). An organization
can find volunteers for its project by posting a description with information about the
volunteering project on the portal, which acts as mediator, in order to attract curious and
adventurous volunteers. While these two options are effective on its own right, in this case, the
organization behind the Lycian Way used its strong and broad network to find volunteers for its
projects. The NGO has many partner organizations which distributed the organization’s
information flyer to help volunteering on the Lycian Way. This has been successful for the reason
that the Lycian Way has found enough volunteers to help restoring its hiking routes. Active
approaching and searching for volunteers have been the most successful for the organization.
With using its strong network of partner organizations, it was able to gather enough people to
successful finish its goal of restoring the long-distance hiking route.

Advantages and disadvantages
Using international volunteers from outside the organization to help with the maintenance and
remarking the trail has its advantages and disadvantages above paid workers and the use of
internal local volunteers.
Advantages
Free marketing via social media
It is exciting for the volunteers who are going abroad to work on a project. The young adults are
most likely going to a foreign country to help a company with its project and are motivated to
provide a helping hand. Financial gain is low, and the payment that is available is an allowance to
cover the costs of getting there. The external volunteers assisting the Lycian are eager to help for
learning opportunities and to make new friends with similar interest. For some of us it was the
first time being abroad as well. The unpaid workers were often eager to help and engaged in the
project. Even considered that the circumstances were tough at times, the project was a valuable
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experience for the volunteers. As result, pictures and videos of the involvement in the
volunteering itself, the adventurous activities during the weekends, and views of the spectacular
environment often ended on social networks such as Facebook and Instagram. Social media has
as advantage that it is possible to reach a lot of people simultaneously. The several social media
accounts per participant have often multiple hundreds, or even thousands of followers per
account. The volunteers also talk about their experience at home with friends and family. One
group member has even family coming over to show his experience. Using external volunteers
from abroad his delivered an abundancy of great free advertisement for the organization behind
the Lycian Way to promote the cause of the Lycian Way, participating in similar volunteering
projects, and for the Lycian Was as long-distance hiking route.
Outsider perspective
A second advantage external volunteers bring is the advantage of an outsider perspective to the
organization of the hiking trail and the hiking trail itself as tourist product. An outsider
perspective is important for the reason that most volunteers have hiking experience themselves,
and thus provide valuable feedback to the organization on how to establish and maintain its
hiking paths. During the workday at the hiking paths of the Lycian Way, the opinion of volunteers
was asked regularly. At times it was unclear which path to follow because it was in bad state, the
volunteers were asked to each go in a direction and be back in five minutes to discuss which path
was the best to clear and mark. These people are also hiking the whole trail for the first time,
providing fresh and extended feedback as users of the long-distance route from people with
different backgrounds. Such as which part was the most impressive, for what reason, and how is
this reflected to your own background as person. This all helps to get know the target audience
more precisely and to discover new markets.
Specific knowledge
The external volunteers of the Lycian Way are helping the organization with the project by
bringing specific knowledge and experience with them, depending on the skills the volunteers
bring with them which varies per group. This project group brought the specific skills of
cartography for map reading, photography & film, and editing for marketing purposes. Besides
maintaining and remarking the hiking paths the external volunteers also made photos and videos,
created free and advertisement of relative quality for the organization to publish it YouTube,
Instagram, and Facebook. Previous volunteering groups brought with them the specific
knowledge of website building, stone mazing, and marketing. Using different volunteers from
various backgrounds every so and often has the added advantage that new skills are being
brought in regularly, skills that could be used by the organization, depending on the timing. For
most of these skills, the organization behind the hiking route normally hires professionals if a
long-term volunteer does not process such a skill. Hiring a professional is relative expensive for
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the scare resources of a long-distance hiking trail foundation, and with some flexibility inside the
organization itself, this could be outsourced cheaply to external temporary volunteers.
Local contact
A fourth main reason for the Lycian Way to use volunteers is the increase the contact between
people local to the area and the external volunteers. The increase in contact between the
different those two groups with different cultural backgrounds is a positive experience for both
sides. The local people who are often living a more isolated live do not see many people from
outside their geographical area. Using external volunteers is a good way to introduce people of
different cultures and backgrounds so that the local people get more accustomed to a potential
increase in tourists. Essential is contact between those two group should not be forced, but both
groups are more often than not curious towards each other. While working for the Lycian way,
the organization was offered a house in a small remote village to use as basecamp. It was in a
small village with a couple of hundred people. The local people were carefully searching for
contact and the mayor of the village visit the volunteers regularly, as more people began to do
so. Since the volunteers are similar to the target group of the hiking trail, the villagers are getting
used to a future increase in tourism, before the tourists themselves have arrived. This way,
negative influences from both sides can be solved early in the process. The villagers become more
open and comfortable with the foreigners and have possibilities to start small ventures to sell the
tourists products, and the incoming flow of tourists have the feeling they are welcomed by the
local people.
Disadvantage
Quite expensive in accommodating
It is relative expensive to accommodate volunteers. Besides pocket money, the organization
accommodating the workers needs to provide a place to sleep, food for the workers, tools to
work with, and need to have one or more local guides as team leader. Fortunately, the
organization can apply at several institutions to receive subsidy for the project, cutting down
most or all costs. Nonetheless, in case when the organization decides to find international
volunteers via its own website and/or social media channels, it can become costly to use
volunteers from abroad. Costs of having international volunteers can be reduced by using its
extensive network of local people and to bargain over the price. For example, the organization
behind the Lycian Way has used a house in a remote village for free to accommodate the
volunteers. While the utilities were sparingly available it was sufficient. Until the water supply
broke down and the volunteers had to find accommodation somewhere else. A pension and
several weeks at the campsite, both on a discount, besides the sea was provided instead. Even
whit a negotiated price, this raised the costs of using international volunteers, especially when it
is not backed-up by an institution providing a funding.
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Most difficult and expensive is transport.
International volunteers are generally not included with a method of transport on location with,
therefore the accommodating organization needs to provide this. When keeping in mind that
one working group exists out of four volunteer per guide, and a volunteering project often exist
out of at least two different teams, at least one vehicle is necessary to bring and pick up the
volunteers when the work location is too far away to be efficiently bridged by walking. Depending
on the location, size, and priorities of the organization, using a vehicle could be very expensive
relative to the available resources for that project. Especially when the organization does not
own a vehicle by itself. Depending on the distance, efficiency, frequency and fuel prices, gasoline
could be a significant cost price as well. Depending on the environment and quality of roads and
if the vehicle is rented or not, depreciation should be considered as well.
Local volunteers are cheaper
Local volunteers have the advantage that these people are well known with the area and its
hiking route. For this reason, volunteers from the area are able to work more freely, flexible and
requires less guides of local guides. Besides being familiar with the area residential, it also
requires significantly less time to teach these volunteers how to use the specific equipment. This
all makes that using local residents for the marking and maintenance is more efficient. Sometimes,
the organization does not need to provide extra vehicles for transport or accommodation due to
the proximity of the local volunteers to the area, saving on fuel, transport, and housing for its
volunteers.
Teaching people techniques
While external volunteers have the advantage of bringing specific skills such as how to use tools,
photography, or cartography is a great help for the organization behind a long-distance route, a
lack of skills could be a disadvantage, depending on what is necessary at that moment. In the
case that volunteers do not know how to work with the tools needed for the maintenance of a
hiking path or are physically not fit enough to keep up with the pace, it could slow down the team
and therefore the whole project. For example, the hiking path of the Lycian Way goes through
dense forestation from time to time, and at such moments its less time consuming to have
external volunteers who know how to use the cutter and small machete. The group with the
physically fit people made often more progress and went to tougher terrain than the other group.
People who are less fit physically yielded the painting brush more often than others. Because of
this, the two groups needed to be adjusted to the volunteers sometimes. The photographer,
editor, Filmer or another volunteer with a specific skill needs to adjust its capabilities a bit by
learning something new for what is being asked by the project leader, this requires time as well.
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Financials of volunteers
Due to the funding and sponsorship of institutions such as the council of Europe and the
European Youth Portal, costs linked to the volunteers are often fully covered if the provided
volunteering budget is managed efficiently and economically by the receiving organization. In
order to receive the funding, the organization needs to fill in paperwork to justify why it needs
the capital. There are many programs available for cross border partnerships promoting cultural
projects. And much money has been made available by the European Union for these funding
programs. The European Union is active promoting these programs and asks feedback to improve
the process of requesting the fund. A couple of these programs are Erasmus, Horizons, IPA, CST
programs, Cultural Dialogue program, Cultural Development, and many more.

Image 3: Volunteers listening to the explaining guide
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Image 4: A volunteer is marking an immovable rock with red and yellow paint.

Image 5: Removing unstable stones and rocks from a hiking path to increase its accessibility.
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Image 6:Clearing the path from overhanging branches by cutting. Some paths have not been cleared in years and are therefore
difficult to access.

Image 7: A volunteering photographer filming and taking pictures for a video montage about volunteering at the Lycian Way.
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Image 8: A guide asking a local resident if they are on the correct path

Image 9: Interviewing the local pension owner from image 1 for the video reportage which is being published on the social
media accounts of the Lycian Way and the Culture Routes Society. A guide translated the questions from English to Turkish.

22

Image 10: Housing of the volunteers before moving to a camping site nearby the sea. The accommodation had a shower and
toilet included but were difficult to use due to a broken water supply.

5. The development and lessons of the Lycian way
The Lycian way is a hiking route which is part of the foundation named Cultural Routes Society
which oversees multiple routes in Turkey. The Lycian way is established by Kate Clow in 1999 and
has as well created the related Saint Paul’s route in the same Antalya region, Turkey.
Majdoub, (2010) states that the core element of a successful development of hiking trails is
creating a professional and extensive network of a diverse portfolio of multitude tourism
suppliers cooperating with a common goal in mind.
General development
While every hiking route is different and has countless variables in which it is difficult to identify
what action and step is necessary to take at that moment, it is important to learn from other
long-distance hiking routes and to create a fitting plan. Since not all possibilities and outcomes
can be accounted for, especially not with something complex ad a Europe wide hiking route,
being flexible in these steps are necessary. Nonetheless, a framework is useful to have and should
be used. Using valuable experiences of others and learning from proven methods is more
efficient than reinventing the wheel. Therefore, these steps described underneath are based on
the book named Cultural Routes Guide written by Hüseyin Eryurt & Kate Clow.
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Step 1 – Research
Deciding on a theme in specific area with historical accuracy is important as fundament for a new
cultural route. The Lycian Way is based on the old Lycian civilization which loves in the area and
used its historical elements as theme for the route. Research about old paths should be done
with the help of old maps, such as created by the Americans, Soviet Union, old European owers
etc. to identify the route and what can be used for the ‘new’ established hiking path, new as in
restoring and connecting these ancient paths. A connection with local people living in the area
should be made since these residents now the region the best and have valuable information
with them. It is important to keep informing the local population about the progress being made.
By involving them in the process, communication is established and the first accommodations for
future hikers can be agreed on. If the elements of the route, and the direction of the path is clear,
permission of the responsible (local) authorities is necessary to progress further.
Step 2 – Planning and marketing
When the route itself is clearly defined, the next step is to identify the target group for the hiking
route and to create a marketing plan based on this group. Research the main communication
channels of the target group in order to reach the target group easier. Communication with locals
about the progress and the needs of the influx of hikers is essential so local residents are aware
of what is needed and have time to prepare for the incoming flow of tourists. Important is to
keep communicating about expectations and to support and guide the locals with creating
services, such as: accommodation and other utilities. Using funds from and grant programs
provided by development agencies as much as possible is essential in the development process
of these accommodations.
Step 3 – Making the route
Identifying possible financial resources and researching how to receive funds from governmental
bodies and private agencies and plan a budget accordingly. To keep an overview, the longdistance hiking route should be divided into smaller parts which make it easier to manage those.
All parts of the route should have these attributes to make them as accessible as possible:
1.
2.
3.
4.
5.

waymarks and signposts.
accommodations, services, and other utilities.
map and guidebook of each part of the route.
electronic media, such as app’s, website, and social media.
human capital for marking. If this is expensive, create a plan for a volunteering program
with the help of one of the many European funding programs. Best teams exist out of four
people: a route-identifier and photographer, two painters, and one to clear the path.
6. erect signposts on asphalt routes. Best to do with a pick-up truck and three people.
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7. mapping the route, with accurate GPS location systems.
8. Writing a guide book will take up to three or four months, maximum two months to
translate in various languages, and maximum three weeks to print. Start with a low print
of thousands pieces for possible changes and updates. Guidebook should provide very
specific data regarding route hiking instructions, elevation, vegetation, duration, and
climate/weather (See image 11).
9. Keep communication with the local communities with help of emailing and social media.
This could be used to inform the target group as well.
10. create communication lines with local tour operators and provide proposals and samples
of possible tours on the hiking route. Explain how all parties can benefit from this is key.

Image 11: A page of a guiding book for the Lycian Way with detailed description of the route, including elevation, route
description and timetable.
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Step 4 – Go live
Use social media and the website to write blogs and keep publishing new material. Involve as
many people as possible, target group or not, to participate on the hiking route. Word-of-mouth
is the best marketing and free. In order to get attention from possible publishers, send copies of
the new guidebook(s) to these people and follow up with invitations, interview, reportages,
information packs and more to get as much publicity as possible. In order to increase the quality
of the accommodation and utilities providers, provide courses and education programs so a
standard level is met.
These steps and lists are the basic elements of establishing a popular hiking route, and potentially
a European Cultural Route. Every route, area, available tourism resources, education level of local
people, time of the year, and more. This all requires a specific approach and actions taken by the
organization of the hiking route should be fitting for the specific situation. (Clow & Hüseyin,
(2020)
Organizational structure
Kate is chairperson of the Cultural Routes Society in Turkey, which (partly) oversees seventeen
hiking trails and cultural routes in the country. Some cultural routes may be both connected to
the Cultural Routes Society and be independent as is the case with the Sultans Trail and some
other hiking trails. For example, the Sultans Trail is a cultural route going from Vienna to Istanbul
and is around 2600km in length. Meanwhile, the Turkish part of 330km of this route is
simultaneously part of the Cultural Routes Society.
Figure 2 illustrates that the Lycian Way and its parent, the Cultural Routes Society are part of an
extended network of associates and partners which are all active in the outdoor hiking route
industry in Europe and Turkey. The Lycian Way is one of the many hiking trails falling underneath
the Cultural Routes Society. This foundation itself of a bigger initiative founded in early 2020
under the name Via Eurasia. The Via Eurasia is a 4000km long-distance hiking route starting in
Rome, Italy via the Balkans and Turkey until Demre in south-west Turkey, with the Lycian Way as
last part. The Via Eurasia is together with the popular Via Francigena 5.600 km long and goes
from the south-east point of the United Kingdom, via France and Switzerland to Roma, where it
connects with the Via Eurasia. The part between Rome and Bari, a place on the coast of the
Adriatic Sea is managed by both the Via Eurasia as well the Via Francigena.
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Figure 2: Organizational structure of one of the longest hiking routes in Europe. Created from the individual foundations and their Hiking trails
collaborating. The Lycian way is just a small part of a complicated and extended network of hiking routes.

The Via Egnatie has summarized perfectly on which level and why it is collaborating with the
numerous other long-distance hiking route initiatives to create a continental crossing longdistance cultural hiking route as follow
“We share all our expertise, a synergy that has opened the door to a vast reservoir of knowledge,
experience and knowhow for all participants in the fields of route making, promotion, sustainable
management, international contacts, etc. The CAVea is to become a professional organization for
the management of the whole route, while the individual trails will still will keep their own
character, guide books, apps, and websites.” - Via Egnatia (2021)

Stakeholders
European Institute of cultural routes
Besides other hiking routes as partners and parent organizations, there are more stakeholders to
take in consideration when talking about cultural routes and to establish these. Above all, when
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talking about a cultural route, one of the most important stakeholders to considerate is the
European Institute of Cultural Routes (EICR). The EICR, and therefore the Council of Europe,
provides certificates for hiking trails so that these hiking trails in possession of such a certificate
can official call themselves a “Cultural Route of the Council of Europe” Certification. A Cultural
Route for short. According to the official website of the Council of Europe. The agency of the
Council of Europe also provides evaluations in a three-year cycle to guarantee that the hiking trail
continuously meets the criteria of an official European Cultural Route.
Governmental bodies
The ministry of culture and/or of tourism are both indirect stakeholder of the newly established
cultural route. These governmental bodies are responsible for the maintenance of historical
elements important for the hiking route but do not have much influence on the hiking route itself
and are therefore not an obstacle perse. When observing the development of the Lycian Way
and its relations with the Turkish ministry of Culture and Tourism, the interest of this ministry on
the hiking routes increases with the popularity of the Lycian Way among its hikers. This is for the
reason that tourists are a lucrative export product and source of income for a country or area.
The Lycian Way shows that it is not the acceptance and protection of historical elements of the
hiking route that attracts hikers, but that hikers improves the protection and acceptance of these
historical sites. If the popularity among tourists and hikers is sufficient and when the income from
tourists is highly correlated to these cultural historical features of the cultural route, the local
ministry of culture eventually will participate in its protection.
Local people and partners
For the Lycian Way, the local network of people and partners was essential in the development
phase of the Lycian Way. From conversations with the founder of the Lycian Way, it is clear that
having a local network is important to have for the reason that those people provide the
opportunities the trail needs to start off. These opportunities for the hiking trail are created by
the gravitational like force people use to help each other in a close network. Civilians in areas are
much more willing to provide neighbors and nearby organizations a hand, instinctively knowing
that these people themselves are better off by doing so, then a remote organization of which it
is much more unclear how the people themselves are benefiting from doing so. By willing to help
a nearby organization, local people provide the ins and the outs of the area which is valuable
information and otherwise difficult to gain. It has been much easier for the Lycian Way to
negotiate prices and receiving discounts from nearby small enterprises because these same
enterprises know that they will benefit from it indirectly as well. For the Lycian Way, the benefits
from having regular and positive contact with local people has helped the Lycian Way to grow in
multiple and essential aspects.
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Marketing
Marketing is one of the most important parts of any starting organization and differs in degree
of complexity, and is dependent on the variables of operating industry, market size, target group,
and competition. According to Yee & Yazdanifard (2015), marketing is essentially different for
NGO’s than for organizations operating to make a profit, for the reason that the purpose of an
NGO is different than for regular companies. Efficient marketing for NGOs is important to attract
the essential resources coming from volunteers, donators, sales, and hikers which the NGO
desperately needs. Yee & Yazdanifard (2015) further states that the goal of NGOs is to increase
awareness and to convince people to engage in one way or another in the form of contributions,
volunteers and to attract support from third parties such as other NGOs, companies or (local)
governmental representatives.
Therefore, one of the biggest marketing opportunities for the Lycian Way is to promote its
mission and commitment to both increase the awareness among the general public and to attract
hikers for its routes at the same time. The mission to protect the valuable elements of the route
goes hand in hand with the aim to attract more hikers to support this cause of the organization.
The Lycian Way has used its stakeholders with a direct or indirect interest in the hiking route as
locations for cheap form of advertisement. At the early development phase of the Lycian Way,
when the route was open for hikers for two years, the British newspapers the Sunday Times made
an influential article about the hiking route, calling it one of the best in the world of that time.
This article has been the sparkle which started the fire for the Lycian Way. Soon after its
publishing, the organization has been approached by multiple British tour operators requesting
the organization to start offering tours the area. After a sudden and steady increase in tourism,
local accommodation facilitators start to collaborate (formally and informally) with the Lycian
Way to benefit from these tourist flow. The cause of the article published by the Sunday Times,
is because a local reporter and friend of the Lycian Way tipped the Sunday Times about the new
opened hiking route. This is an excellent example of how important a strong and extensive
network is.
Having a strong network promoting the hiking route and its mission has the advantage that the
marketing is efficient, free of cost and (indirectly) delivered to the right people. Another example,
companies such as travel agencies and tour operators are using the Lycian Way to sell tours.
Hotels, pension, and other accommodation providers in the area are receiving its hikers and are
partly depending on hiking route for making a profit. Therefore, to secure the incoming profit
from tourists, these hotels, pensions and others are willing to help the Lycian Way to attract more
hikers and increase the number of visitors to the area, receiving more bookings. When other
businesspeople see that partners and providers of the hiking trail notice the increase in guest
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received from the Lycian Way, they often want to participate. Because the business model has
been proven. Via a business contribution (membership) on the site of the Cultural Routes Society,
the parent organization of the Lycian Way, hotels, pensions and other accommodation providers
have an inexpensive form of advertisement. By being listed on the website of the Cultural Routes
Society as accommodation for hikers to use (Cultural Routes Society, 2021), those business will
receive more visitors. This structure of cooperation as business model to increase the number of
hikers for the route has been used and is still in use by the Lycian Way and benefits both the
organization, and its local service providers.

Finances
Income from advertisement
When the hiking trail has established a network of business partners depending on tourism inflow
from the hiking trail, selling advertisement space in its books, flyers, maps, and apps is a lucrative
source of income for the organization behind the hiking trail. For example, the Lycian Way has
multiple books with information
about the
route and sells
advertisement in the back of the
book. This way, the writer of the book
covered the costs of publishing the
book. Travel agencies, tour operators,
pensions and other companies whose
income is partly depending on the
Lycian Way are willing and will benefit
by the advertising. the more popular
the hiking trail is, the easier it become
for the organization to sell
advertisement space to small
businesses (Image 12). These (small)
businesses aligned connected to the
Lycian Way via advertisement could
be both for high end customers such
as expensive hotels and tour
operators offering private tours, and
low-end customers such as camping
sites and local restaurants. With the
income from selling advertisement
space in the book covered close to all Image 12: Advertisement in the back of a guiding book of the Lycian Way.
With the profits made from placing the advertisement, all costs related to
the costs of publishing the book.
publishing the book have been covered.
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Funding from ministries
In the Cultural Routes Guide written by Hüseyin Eryurt & Kate Clow, which uses the Lycian Way
as example, is written that local Turkish ministries have provide the Lycian Way a significant
proportion of its budget. The Ministry of development via regional development agencies, and
the Forestry Ministry have contributed to the development of the Lycian Way. The Culture and
Tourism ministry as well. In Turkey, findings are temporary and for a fixed couple of years,
therefore this funding is used to prepare the Lycian Way to be self-sufficient. How these
ministries or related governmental bodies provide funding are different per country and need to
be explored. The Culture Route Society, the parent organization of the Lycian Way, researched
funding from several EU bodies, which have highly specific requirements.
Income from sales of books, maps, and applications
When the hiking route itself is clear and operational, the organization behind the hiking route
has the possibility to write and publish hiking guides for its routes. The Lycian Way has published
several books of which the sales profit will be used to support the route maintenance and
improvement which are part of the Cultural Routes Society. This book provides information about
the route per day, or a certain distance, the necessary equipment, safety advice and other
remarks and tips on how to walk the trail. In the guide, as mentioned in the marketing paragraph,
the last couple of pages could be used as advertisement space for business partners directly or
indirectly benefiting from the hiking trail. The process of writing a guide may be time consuming
and use other valuable resources. The Lycian Way and other hiking routes under the name of the
Cultural Routes Society have all their own books and guides.
Donations and membership
Depending on the organization or foundation, donations are often the main source of income for
NGOs, and for many the only source of income. Because of this dependency on donations, it is
vital for many particularly smaller NGOs to attract as much donations as possible. Leardini, ea,
(2020) states that that there is a correlation between the availability of information about the
foundation and the relative amount of donations they receive relative to its size. Another factor
influencing the amount of donations the foundation receives is related to what the donator gets
in return from the NGO in exchange for the donation. Therefore, it is essential for an NGO to
provide as much information as possible which is easy to access. Offering a small service or a lowcost gift from the NGO for a certain minimum amount could function as an extra impulse to
convince people to become a new contributor. The organization behind the Lycian Way, the
Cultural Routes Society, provides multiple options for people to donate to the organization: a
single donation option, and an option for membership and regularly contributions. Single
donations can be done via the website of the Cultural Routes Society. The membership
contributions are divided in three possibilities: Members, business, and honorary. The normal
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member option is for people living in turkey who want to become member, while the second
business option is for the travel agencies who are or are willing to become a member of the
Cultural Route Society. The third option is for foreigners who are willing to support the hiking
route via a contribution (Culture Routes Society, 2021).
To attract more donations, it is essential to be transparent about how the NGO receives its
monetary resources and how this is being used by the organization. In order to attract more
contributors, the NGO can provide privileges to people who make a donation. The organization
behind the Lycian Way invites its members to the NGO’s annual meetings, and members with a
Turkish citizenship have the possibility to vote on regulations. The Cultural Route Society also
provide 3-monthly reports on the activities and are invited to informal meetings of the
organization. Fur business members, they are allowed to sell their books, advertise their tours
and/or accommodations on the NGO’s website and iPhone applications. (Leardini, ea, 2020)

The WHY of the Lycian Way
There are many organizations with a mission. A mission tells something about the company or
foundation, it tells something about its creators, it tells something about what is important. Many
founders make the mistake to first start a business or foundation, and then try to justify its
existence with a reason of with the organization is of value. In this case, the reason for the
company or foundation is a means in an end, the company or foundation itself. Via this way, it is
hard to start and finish something
Sustainable organizations are established not for the sake of the organization itself but are used
for a higher purpose. In case of the Lycian Way, this higher purpose is the preservation of the
historical and natural environment which is being threatened by disruptive industry. The
protection of the environment of destruction is the main, if not the only, reason why it exists.
Starting an organization as a means to reach a higher end brings a big advantage, an advantage
what all NGO’s need, and what is highly valuable for long-distance hiking routes. It brings with it
a goal which functions as glue for a strong and extended stakeholder network. With a strong
purpose, a purpose with an organization adjusted to this purpose, the message of why the
organization exist is much stronger than without this purpose, and stronger then when the
organization is an end on itself with a purpose as justification.
The Lycian is established with the aim to preserve the historical sites and roads of the region,
and to simultaneously provide a sustainable substitution for profit. Via the use of hiking networks,
suddenly a part of the income for the area depends on the preservation of its historic and natural
environment. Multiple local stakeholders are increasingly depending on the increasing flow of
tourism as source of income. Local businessman, local municipalities, and ministries are
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beginning to put an effort in supporting the organization sustaining the hiking routes with the
purpose to protect the historical and environment elements, which attracts tourists.
This is perhaps the biggest lesson of observing and studying the Lycian Way. Having a purpose as
reason for the existence of the organization connects the pieces necessary together to create
and maintain in a sustainable matter a far reaching and complex network of stakeholders which
is of essential importance for the creation of a long-distance hiking route. It goes further than the
people themselves.

6. The next steps for the Sultans Trail
After analyzing the challenges facing the Sultans Trail, observing the success of the Lycian Way,
and having interviewed the founder of the Lycian Way, there are three essential steps the Sultans
Trail needs to take to become a more sustainable, secured, and popular hiking network. These
two steps are related to each other for the reason that one step is built upon the previous one.

Step 1: Increase Communication with the local people along the route
At this moment, establishing contact with the local society is the single most important step for
the Sultans Trail to take. By going local, the organization will be able to establish accommodations
and necessary utilities much easier, secure the quality of these accommodations and utilities,
and can be sure that a big portion of the hiking route is as accessible as possible.
To solve multiple challenges at once and taken into account the limited resources of the
organization, ideally would be to move the headquarters in Haarlem to a key location somewhere
on the route. This would also save capital since the hiking route goes through areas in which it is
much cheaper to rent a building. At the same time it is much easier to have regular contact with
local people at a key position of the route which makes it easier to involve the locals in the
process of developing a hiking route.
Understanding that this is a big step, another possibility is for multiple people to travel to the
different key areas area for a longer period, for example 6 months, so the local people to get to
know the people behind the Sultans Trail.
A third option for the Sultans Trail to complete this step is to find long-term international
volunteers from a country on the route to become a local representative for the Sultans Trail for
that specific country. local hiking organizations could potentially small information and
communication hubs for the Sultans Trail. The language barrier is likely to become a problem,
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therefore the international volunteer should speak both the local language as well English and/or
Dutch.
In any of the three options described above, the Sultans Trail is able to create a local
communication line and becomes more flexible in its operations. The options described are
variations of each other, the difference is the approach and the impact it has on the organization
itself. Key areas are most likely defined by country and/or language borders to simplify
organization. The Sultans Trail already has departments per country when it comes to trail
coordination, this could be extended with a local networking branch.
For the founder/organization to be where the action is has been essential for the development
of the Lycian Way in its early phase. If the organization behind the Lycian Way had not been on
location to establish a network with local people, it had need received an opportunity to get
interviewed by the Sunday Times, a newspaper which was directed to the Lycian Way by a
befriended local journalist. Getting an interview of a big newspaper is a form of luck. However,
in business luck is made possible by increasing the chance for it going to take place. If this
opportunity of being interviewed by an influential newspaper didn’t happen for the Lycian Way,
then another opportunity to receive luck would have most likely taken its place at a later moment.
Step 2: Use local representation to establish multiple independent networks with the local
society
The second step is to use this improved local presentation to increase and diversify the existing
stakeholder network with mainly local stakeholders. Doing so creates a multi-layer network of
stakeholders who can help the Sultans Trail establishing accommodations and utilities in their
region, a collaboration beneficial for both the stakeholders and the Sultans Trail. It is better to
have many small partners in different layers of a stakeholder network, then to have one or two
bigger stakeholders. The latter is less stable and paralyzes own operative capabilities due to
dependency and inflexibility. This is supported by García-Villaverde, ea, (2020) who mentions
that “firms belonging to a tourism cluster cooperate to create a successful tourism product in the
destination and so attract more visitors by providing an overarching experience.” In order for the
Sultans Trail to grow, it needs to close the existing stakeholder gap. This means communicating
with small entrepreneurs at home to provide accommodations and other necessary tourism
facilities the Sultans Trail needs. Representatives of the Sultans Trail will communicate its mission
to establish a sustainable hiking route with local residents. These people will benefit from the
increase in hikers who are customers for the ones who advertises accommodations and other
services for hikers and tourists. Doing this also brings the Sultans Trail closer to the next level of
involvement on the Tourism Area Life Cycle of Butler. (Butler, (Ed.), 2006)
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Step 3: increase the stakeholder network actively
When the Sultans Trail as a foot on the ground where this is necessary, the next step is to develop
its local representation actively. As mentioned in the theory, this will be mainly done by solving
problems the organization will encounter during the process. For example, creating connections
with travel agencies when it is time to actively advertise its product with its target group. Direct
human contact is the most effective and will deliver the best results.

Conclusion
The leading question which lessons the Sultans Trail could learn from the Lycian Way to become
one of the three biggest hiking routes in Europe in terms of visitors has three answers. Foremost
is by establishing contact with people along the route. Using the organizations mission to mobilize
locals with agreements beneficial for both parties, has shown to be very effective. Secondly, by
networking with many different people, creating a multi-layer stakeholder network, has
increased the number of opportunities for the Lycian Way to fuel its growth with. Its chief
development which pulled the Lycian Way out of its short pioneer’s phase was based on an
opportunity created by its diverse and extended stakeholder network. Its third lesson is related
to the first, and is the source of the second lesson, the Sultans Trail needs to be where its
operations are. By having an operational office, the Sultans Trail creates its flexibility which it
needs so much. The growth of a hiking route is sudden and ad-hock, based on solving problems
when these appear. Most problems of the Sultans Trail are related locally: uncooperating
governmental bodies, shortcomings in accommodation, and a lack of hikers for its path. These
problems require flexibility in operations and frequent contact and to solve them. Therefore, in
order to face these challenges, the Sultans trail needs to adjust its operations according to
options provided in chapter 6. Using these lessons learned from observing the Lycian Way to
solve its challenges, gives the desired opportunities for the Sultans Trail to develop itself in one
of the biggest hiking trails of Europe.

Recommendations for the Sultans Trail
These recommendations are created by observing the activities of the successful Lycian way.
While every foundation and hiking route is different, there are many similarities which makes
that one can learn valuable lesson from the other.
1. Update and advertise the new mission statement(s) of the NGO to a mission which is
more beneficial for essential stakeholders. A mission statement which makes the NGO
Sultans Trail as a means to a bigger end, instead of an end on its own.
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2. Establish local departments of the Sultans Trail in the countries it crosses, to increase its
connection to the local communities.
3. Using volunteers to improve the accessibility of the Sultans Trail
4. Creating an action plan to structure the organization’s resources, increase its efficiency,
and something to measure its development with.
5. Apply for funding at one of the many European funding programs.
6. Improve Social Media presence, especially YouTube which could function as a medium
to provide additional visual information
7. Reach out to publishers related to the hiking industry to improve public awareness.
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